



 EMBED Visio.Drawing.6  [image: image1.wmf]A Validator is key in the final

report wrting process.  The

Validator or Lesson Manager

Tool flow chart focused on

using the tools to designate a

specific manager for a specific

lesson.

This layout focuses on how a

Validator uses the program to

process assigned lessons to

create the final report.  Don't

forget the Validator is a "User"

and has the same controls for

the assigned lessons.

Step 1.

ACCESS AFCKSLL

 Web Site

Step 1a.

Sign in

to

ALMS

Report in Progress

Database

How

Many lessons

am I

controlling?

All

Lessons

Received

A Final AAR Summary  created using this

process will have links to "ALL" the

supporting lessons for the event.

Click on

Validator Tools

Process New Lessons

Select the Event Name

then

Click on

"Add or View Event's

Lessons"

Validator

Final Report

Process

email

notification

lesson

assigned

Modify Lesson

Click on  

the

Lesson ID Number

to add comments

below the editor

"tag line"

Build a Summary

Select

Build AAR/

Summary Report

Transmit Lesson

Send lesson to an SME

for assistance.

(Refer to All Users

Flow Chart,

Select Share)

The email notification gives you

the lesson assignment  with the

event name .

To see how many assigned

lessons you have, use the

Validator tools.

Click on

  the

"Reassign my lessons"  selection

box arrow.   The number in

parenthesis after the event title

are how many lessons are

assigned to you from each event.

Remember, you are

validating inputs!

Most of the time you

will be "Viewing,"

not editing  the

contents.

Select Lesson

Click on

Lesson Title to

view

Is the

Lesson  good

"as is?"

No

Yes

Are

you writing

the final

summary?

No

Yes

Reassign My Lessons

Reassign the lesson to

the Validator

responsible for writing

the final report.

Do you

need "lateral"

assistance with

the lesson?

Yes

No

Hold until all

your event

lessons are

complete.

Hold until all

other

validators

forward their

lessons.

SME

Returns

Lesson

All Lessons Complete

Open Validator tools

(refer to Validator

tools)

Activate My Lessons

Select the Event Name

from the Activate

Lessons Pulldown

Select the Lessons

Select

Activate Lessons

Identify RAPS

Refer to

RAP chart

Published Lesson

Database

Searchable by all

with access.

Close Lessons

Close all the

lessons that are

not in the RAP

cycle.
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Remedial Action Project (RAP) is a means to

track lessons that require a long term action

to complete.  RAPs are identified by the

Echelon ownership and are usually assigned

a point of contact for corrective action. The

lesson will be given an additional 4 digit

identification tracking number.

Step 1.

ACCESS AFCKSLL

 Web Site

Step 1a.

Sign in

to

ALMS

Report in Progress

Database

Determine

Action

Required

Click on

Validator Tools

RAP Management

Click on

RAP Management

Select

Event Name from

the Pull down

box

You will only have access to the

Lessons within the event that

you have management over.

Click

 on

 the Lesson

ID number to

open

Identify Owners

Identify the Echelon

& POC

Enter POC

email Address

Echelon = Highest Responsibliy level

Action OPR = Highest responsibility level person

POC  =  Person working the corrective action

The POC will receive a system generated email

notification. The event name & lesson will be

added to the persons event selection list.

A four digit RAP number may be entered

manually, or you may allow the program to

generate it for you.

Click on

Submit

to add RAP info

& notify the POC

(Share mode)

RAP Process

RAPs are usually lessons that will take an

undetermined amount of time to complete

the corrective action. The lesson will

usually be published for public viewing

while the corrective action is under way.

To support this, any lesson may be

published and still be retained in the

managers working file. The program will

recall the lesson from the published

database for updates as the corrective

action occurs. The RAP documentation

process is the exception to working in the

"contained" database. Refer to the

Validation process to see how to publish

and leave a lesson open.

Published Lesson

Database

Searchable by all

with access

RAP Documentation:

To aid the Echelon level manager the RAP

program enables editing of lesson content

direct in the RAP area instead of using the

Event list and "Add or View Lesson" controls.

When the Validator designates a POC, the

POC will access the lesson through the

regular user interface.  However, the POC will

have access only in a "share" mode.  The

POC may edit as needed but may not transmit

the lesson to any one else.  They may only

return the input to the MAJCOM validator.

To help track "shared" lessons the validator's

event list automatically gets a "Shared"

selection for the lesson.  Clicking the shared

button will display the lesson POC and also

enable the validator to share the lesson with

other users or "revoke" any previously shared

lessons.

Verify Share

Return to ALMS Home

Select Event Name

Click on "Add or View Event Lessons"

Locate lesson and click on "Shared"

RAP Management
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The Download Utility is available for Validators to

export the event lessons for off line usage.  The

program will create either an ASCII file for use in

other IIP programs or a text file for use in any

text editor.

Step 1.

ACCESS AFCKSLL

 Web Site

Step 1a.

Sign in

to

ALMS

Report in Progress

Database

Determine

Action Required

Click on

Validator Tools

Download Lessons

Click on

Event Download

Utility

Select Event

from

Pulldown List

Choose type

of

Download

Text File

Right Click on

"Download These Lessons into a

Plain Text File Suitable for Printing"

ASCII File

Right Click on

"Download these lessons into an

AFIIP ASCII File"

Select

"Save Target As"

Download

Identify the location on

your computer to save the

download.

The program will give the file a "numbered name."

You should change this name as you perform the

download.

Microsoft Download Quirk when exporting

to an ASCII file

Some MS Internet Explorers (IE) will

automatically add a ".txt" to the end of the file

name and not permit you to change it during the

download.

Here's the workaround.

- Complete the download.

- Locate the file on your computer.

- Rename the file with a ".asc" extension.

- Answer yes to the question:

"If you change a file name extension, the file may

become unusable. Are you sure you want to

change it?"

The file will now inport to any of the input

programs.

Microsoft Internet Explorer (IE) Download Quirk

If you left click on the "Download these..." some

IE versions will  display a new window

containing a text file instead of the download

box.

If this occurs you may either select the "File" and

"Save As"  from the window tool bar or back out

of this window and "Right Click" the download

selection.

Download Utility
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